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Faculty or external institution makes initial contact 

Templates available from UK 
Partnerships or QCU

Decision made at PCSC 
A decision is made that 

 this is  someone we may 
want to work with 

A Memorandum of 
Understanding (MoU) 

may be produced, 
approved and signed 

Drafted by QCU 
Signed by VC 

The MoU indicates the proposed development, as 
per the Categories of Collaboration i.e. franchise, 

articulation etc. 

Franchise (off site 
or supported), dual, multiple, 

joint, validation of partner 
provision 

Articulation 

Memorandum of Cooperation (MoC) 
produced, approved and signed 

Mapping Full Institutional 
Approval 

February 1, 2019 The production of collaborative academic contracts 

Academic 
Business Case 

Approval by QCU 
Convened Panel  

Initial due diligence is 
undertaken 

Developed by and 
approved in faculty 

UQP Validation / Approval 
Panel

Initial approval given 
at PDSC 


